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2,300+ Peers 
Over 2,300 students were 

supported by L2L Tutors in 

2018-19. Students showed 

significant improvement in 

academic performance as 

a result of the tutoring 

provided. 

L2L Tutors dedicate a 

minimum of 10 hours to 

supporting their peers each 

year. Tutors facilitated 

almost 36,000 hours of 

peer-tutoring in 2018-19. 

2,300+ Tutors  
Over 2,300 students 

received Tutor and 

Leadership Training. 

Tutors mentor and support 

their peers, helping them 

overcome academic 

challenges and barriers. 

96 Schools 
Over 110 L2L Programs 

were implemented in 96 

Schools across the GTA. 

L2L partnered with 6 

school boards in 2018-19. 
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Message from the Chair 

Dear Friends, 

Thank you for supporting Licensed to Learn (L2L) for over 17 years. Since our 2002 

launch over 30,000 students have been supported by the L2L Program; over 4,600 of 

those are 2018-19 L2L Tutors and Peers. This was our largest cohort to date! These 

students received academic support, leadership opportunities and resources to help 

them succeed. 

We strengthened our partnerships with the school boards and are proud to now 

work with the Durham District School Board (DDSB), supporting students in Ajax, 

and Oshawa. This year we worked with almost 100 schools in six school boards 

across the GTA. Our program is being leveraged as part of multiple school board 

poverty reduction frameworks, recognizing our capacity to empower and support 

students. We are grateful for the support the school boards, school administrators, 

teachers, and staff provide in making our program possible and so successful.  

Since 2002 L2L has been a school-based program, but this year we piloted 

community-based programming. We collaborated with the Jean Augustine Centre 

for Young Women’s Empowerment to implement after-school peer-tutoring 

programming. L2L has become part of the resources the centre provides at-risk 

youth in Etobicoke and we look forward to building this partnership in the years 

ahead. 

We would like to thank our funders, with their support we were able to help over 

4,600 students develop important skills and get the vital supports they needed. 

L2L is grateful to RBC for its support through the RBC Future Launch initiative. 

We also recognize and thank the Ontario Ministry of Citizenship and Immigration, 

TELUS, Regional Municipality of Halton (Halton Region) and the generous donors 

who supported L2L in 2018-19.  

Looking ahead to 2019-20 we will continue to provide vital academic supports to 

students across the GTA. Building on the strong reputation of the program, next 

year L2L will expand to British Columbia and Alberta with the support of RBC 

Future Launch. I believe L2L has a strong future ahead and invite you to stay 

connected and continue to support our important work. 

 

 

Zeib Jeeva 

Chair of the Board of Directors 

https://www.google.ca/url?sa=i&url=https%3A%2F%2Fidrf.com%2Four-leadership%2F&psig=AOvVaw0Wn8-6stubEBQOWJ2428Yl&ust=1581044336778000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIjfhbL3u-cCFQAAAAAdAAAAABAD
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L2L’S IMPACT 
GENERAL IMPACT: 4,628 STUDENTS IMPACTED 

2,680 TOTAL ELEMENTARY L2L STUDENTS IN 2018-2019 

98% of elementary tutors reported that the program helped them develop leadership skills, 90% improved in their own 

academic skills, 96% said L2L helped build their resume, and 98% learned about responsibility. 

1,948 TOTAL HIGH SCHOOL L2L 
STUDENTS IN 2018-2019 

High school students were given the 

opportunity to gain and refine their 

transferable skills. After participating in the 

program, both peers and tutors said they felt 

confident in the skills necessary for academic 

achievement and excelling in the work force. 

SUBJECTS OF TUTORING 
According to the EQAO, students have consistently faced the most difficulty with mathematics, and in 2018, less than half of 

the grade 6 students that took the provincial test met the provincial standards. Additionally, grade 3 students’ writing 

achievement has been decreasing over the past few years. L2L is addressing these issues: 

L2L allows peers to be tutored in multiple subjects. Through the L2L program, students are given learning opportunities to excel 

and improve in the subjects they struggle with. The most common subject of tutoring in the 2018-2019 school year was math, at 

82%, followed by English and language arts at 22%. 

96% 
of peers reported that L2L 
helped them be successful 
in courses (Math, English, 

Science) 

90% 
of peers reported that L2L 

helped build their 
confidence 

95% 
of all L2L students 
recommended the 

program 

L2L Tutors provided support in the following 

subjects in 2018-19. This aligns with the 

needs highlighted in the EQAO 2018 results.  
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BUILDING A STRONGER COMMUNITY 

NEIGHBOURHOOD IMPROVEMENT AREAS 
Neighbourhood Improvement Areas are priority areas in Toronto that need extra investment to combat issues  like high 

unemployment, and school drop-out rates. In the 2018-2019 school year, L2L tutors in NIAs have contributed 8,790 hours to 

supporting their communities through tutoring and other leadership roles. 

2-Mount Olive-Silverstone-Jamestown 25-Glenfield-Jane Heights 

 Smithfield Middle School 
 John D. Parker Junior School 
 West Humber Collegiate Institute 

 Blessed Margherita Catholic Elementary School 
 St. Francis de Sales Catholic School 
 St. Martha Catholic Elementary School 

Majority of the 
Population 

Majority of the  
Population 

59% Non-English 

mother tongue 

66% Immigrants 

87% Visible minority 

53% Non-English 

mother tongue 

59% Immigrants 

77% Visible minority 

L2L supported over 200 students in these two NIAs alone. Youth received essential academic 

support and capacity building resources, which are often inaccessible to students from low 

income and resource strained households.  

35,730 2,280 
TUTOR HOURS IN 2018-2019 TRAINER  HOURS IN 2018-2019 

Each tutor dedicates a minimum of 10 hours to peer-
tutoring and additional time to training 

Each trainer volunteers 15-25 hours per L2L 
program at their school 

L2L tutors build their confidence, skills, and motivation to change their neighbourhoods. For many 

students, this program is the spark that ignites a life-long path of community action and professional 

success. 

Steeles Ave W 

Highlight: L2L in NIAs 
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L2L: DIVERSITY 

The L2L Program supports Canadian youth from diverse backgrounds. In 2018-19 2,282 students were born in Canada, 

and 61 in the United States of America. The map above illustrates the diverse global origins of L2L students (excluding 

Canada and USA). L2L Tutors and Peers are matched based on complementary strength and need profiles, 

experiences and factors like culture and language. This helps peers address the barriers they face so they can 

succeed academically and personally. 

Almost 29% of L2L peers and tutors were born outside of Canada 

and the USA. The most common of these countries of origins are: 

1. Philippines 

2. Nigeria 

3. India  

4. China  

5. Pakistan  

LANGUAGES OF STUDENTS 

Peer-Tutor Pairing 
The L2L Peer-Tutoring pairing is at the core of how L2L 
builds social cohesion, improves youth resilience, and 
helps youth overcome personal and academic challenges. 
Two factors considered in pairing tutors and peers are 
culture and language.  
For example, in 2018-2019, 52% of students from Nigeria 
were tutors and 48% were peers. If it was beneficial to the 

students, many were paired. 

38% 
OF L2L STUDENTS HAVE 

A NON-ENGLISH 
PRIMARY LANGUAGE 

The most common non-English primary languages 

of the L2L students are: Spanish, Arabic, Tamil, 

Tagalog, Punjabi, and Vietnamese. 
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“ 

INCLUSIVITY & SOCIAL CONNECTIONS 

GRADES OF STUDENTS 

GENDER OF STUDENTS 

Girls represented about 2/3 of the tutor population and almost half of the peers. L2L provides an opportunity for girls to be 

empowered leaders in their school community. 

“The best way [to learn] something is to teach it.” 

Lara Ocalan 

Lara is a grade 12 student from Turkey, who runs the 
L2L program in her school. This is her story: 

“I came to this country [Canada] three years ago. When I 
came here, my English was extremely basic, but I learned it 

in three years.” 

Lara was concerned that her English skills would affect 
her ability to help others, however… 

She realized that “if you want to help people, you don’t 
need one specific language. There is the language that we 

all share, the emotions and interactions.” 

Picture (left to right): Winston Kassim (IDRF), Neil McLaughlin (RBC), 

Lara Ocalan (L2L Tutors), Libin Mohamed, Dejazmatch James, and 

Mark Beckles (RBC) 

The L2L Tutor-Peer connection is powerful and fosters strong 

mentorship support in schools. L2L Peers are typically younger 

students and are matched with L2L Tutors, who are often older. 

Through this connection, Tutors and Peers form strong friendships 

that enable Tutors to help their Peers overcome the challenges 

they face. 

The transition from grade 8 to grade 9 is difficult for many students 

and is a period when they are particularly at risk.  By helping 

students build connections, L2L supports them with this important 

transition. As demonstrated by the graph, many grade 8 students 

are L2L Tutors, while most grade 9 students in the program are 

Peers. Many grade 9 students feel they need extra support, and 

L2L helps them build friendships, connect with mentors, and 

access the guidance and resources they need to succeed in high 

school and beyond. 
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LEADERSHIP AND SKILLS 

L2L STUDENT LEADERSHIP CONFERENCES 
While supporting their peers, L2L Tutors learn how to effectively communicate their ideas as leaders, resolve and 

prevent conflict, and effectively manage their time and responsibilities. In order to further this learning, L2L 

developed its Student Leadership Conference Series, which brings students together to learn, share experiences, 

and develop as leaders. The conferences are designed around the needs of the students. In 2018-19, over 550 

youth from 18 schools participated in 7 L2L Student Leadership Conferences.  

- L2L Student 

- L2L Student 
- L2L Student 

“ 
I learned that being 

positive and trying to 

understand others can 

help break down barriers 

and allow a relationship 

to be formed.  

I learned that 

leadership isn’t 

about being right, 

but motivating and 

helping others. 

“ “ 
The L2L conference taught 

me the concept of being 

optimistic and accepting 

failure or shortcomings as 

obstacles that through 

hard work you can 

overcome. - L2L Student 

- L2L Student - L2L Student 

The conferences are designed around the needs of the students. Students participated in breakout workshops 

focused on topics including leadership styles and communication strategies.  
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L2L partnered with the school boards, schools, students, and 

the community; this includes: RBC, Kate McKenna (CTV/TSN), 

Donnovan Bennett (Sportsnet), Beanstalk Project, and TELUS.  

These collaborations enabled career panels with industry 

leaders, and specialized workshops to be featured at the 

conferences. Students had fun learning how to speak publically, 

juggle, and much more, while realizing the value of qualities like 

perseverance, positivity, and teamwork.  

Addressing Youth Issues and Challenges through the L2L Student Leadership Conferences 

In May 2019, L2L worked closely with the teachers and students at St. Mother Teresa Catholic Academy and St. John 

Paul II Catholic Secondary School in the Toronto community of Malvern. Credit-Recovery programming was integrated 

into the conference content which helped over 50 students complete the requirements to earn credits they would have 

otherwise have lost. High school drop out rates are higher in low-income and at-risk communities. The L2L conference 

created opportunities for students to work together and access the support they needed to help them graduate.   
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L2L SCHOOLS 

Schools Supported 

in the GTHA 

YCDSB + Community 

Partnerships 

and 

Collaborations 

https://www.google.ca/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FToronto_District_School_Board&psig=AOvVaw3fd7Kn99yOCexj-_s2ARBm&ust=1581052011299000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMiXpfuTvOcCFQAAAAAdAAAAABAD
https://www.google.ca/url?sa=i&url=https%3A%2F%2Ftwitter.com%2Fycdsb&psig=AOvVaw2QKt--9q22gjLe1cRI5d_b&ust=1581052098740000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOC6h5yUvOcCFQAAAAAdAAAAABAD
https://www.google.ca/url?sa=i&url=https%3A%2F%2Fwww.facebook.com%2FDurhamDistrictSchoolBoard%2F&psig=AOvVaw0B5ttwG30b9sKAYeovv-h0&ust=1581052190712000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjwhMWUvOcCFQAAAAAdAAAAABAD
https://www.google.ca/url?sa=i&url=https%3A%2F%2Fwww.insidehalton.com%2Fnews-story%2F8036811-discussion-about-school-uniform-policy-continues-at-hcdsb%2F&psig=AOvVaw0e8LzNvySlYxNSitxdPu6F&ust=1581052236405000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNjU29q
https://www.google.ca/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FPeel_District_School_Board&psig=AOvVaw1Lyr74oUTRJ31hue8D1EYP&ust=1581052298670000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPC9g_mUvOcCFQAAAAAdAAAAABAJ
https://www.google.ca/url?sa=i&url=https%3A%2F%2Fjeanaugustinecentre.ca%2F&psig=AOvVaw1LmAtedlhHcCEFVKvEmrCc&ust=1581052376259000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIjh3JyVvOcCFQAAAAAdAAAAABAD
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School Name Board School Name Board 

Jean Augustine Centre for Young Women's Empowerment Community St. Agatha Catholic School TCDSB 

David Bouchard Public School DDSB St. Jean de Brebeuf Catholic Elementary School TCDSB 

Lakewoods Public School DDSB Monsignor John Corrigan Catholic Elementary School TCDSB 

Clara Hughes Public School DDSB St. John Vianney Catholic Elementary School TCDSB 

Queen of Heaven Catholic Elementary School  HCDSB St Michael Catholic Elementary School TCDSB 

St. John Catholic Elementary School (Burlington) HCDSB Senator O'Connor College School  TCDSB 

St. Michael Catholic Elementary School (Oakville) HCDSB Notre Dame High School TCDSB 

Ascension Catholic Elementary School HCDSB St. Martha Catholic Elementary School TCDSB 

St. Patrick Catholic Elementary School HCDSB St. Raphael Catholic Elementary School TCDSB 

St. Paul Catholic Elementary School HCDSB Father Henry Carr Catholic Secondary School TCDSB 

St. Dominic Catholic Elementary School HCDSB St. Mary Catholic Academy TCDSB 

St. Elizabeth Seton Catholic Elementary School HCDSB Immaculate Conception Catholic Elementary School TCDSB 

St. Mary Catholic Elelmentary School HCDSB Tecumseh Senior Public School TDSB 

St. Andrew Catholic Elementary School HCDSB Tredway Woodsworth Public School TDSB 

St. John Paul II Catholic Elementary School HCDSB Lord Dufferin Junior and Senior Public School TDSB 

Bishop Reding Catholic Secondary School HCDSB Victoria Village Public School TDSB 

Notre Dame Catholic Secondary School HCDSB Joyce Public School TDSB 

Holy Trinity Catholic Secondary School HCDSB Elmlea Junior School TDSB 

Jean Vanier Catholic Secondary School HCDSB Lanor Junior Middle School TDSB 

St. Thomas Aquinas Catholic Secondary School HCDSB John Buchan Senior Public School TDSB 

Allan A Martin Sr Public School PDSB Milne Valley Middle School TDSB 

Glenhaven Sr. Public School PDSB North Bridlewood TDSB 

SouthFields Village Public School PDSB Silver Springs PS TDSB 

Queen Elizabeth Sr. Public School PDSB Smithfield Middle School TDSB 

Brisdale Public School PDSB Emery Collegiate Institute  TDSB 

Churchville Public School PDSB C R Marchant Middle School TDSB 

Conestoga Public School PDSB George S Henry Academy TDSB 

Beryl Ford Public School PDSB North Albion Collegiate Institute TDSB 

Countryside Village Public School PDSB John D Parker Junior School TDSB 

St. John Paul II Catholic Secondary School TCDSB Albert Campbell Collegiate Institute TDSB 

St. Marcellus Catholic School TCDSB Earl Haig Secondary School TDSB 

St Bonaventure Catholic School TCDSB East York Collegiate Institute TDSB 

Blessed Sacrament School  TCDSB George Harvey Collegiate Institute TDSB 

Holy Angels Catholic School  TCDSB Georges Vanier Secondary School TDSB 

Blessed Margherita Catholic Elementary School TCDSB Lester B. Pearson Collegiate Institute TDSB 

Santa Maria Catholic School TCDSB Newtonbrook Secondary School TDSB 

St. Andre Catholic Elementary School TCDSB Northern Secondary School TDSB 

St. Bernard Catholic Elementary School TCDSB Oakwood Collegiate Institute TDSB 

St. Francis de Sales Catholic School TCDSB Sir John A. Macdonald Collegiate Institute TDSB 

St. Francis Xavier Catholic Elementary School TCDSB John Polanyi Collegiate Institute TDSB 

St. Jude Catholic Elementary School TCDSB L'Amoreaux Collegiate Institute  TDSB 

Loretto Abbey Catholic Secondary School TCDSB Berner Trail Junior Public School TDSB 

St. Paschal Baylon Catholic School TCDSB Dr. Marion Hilliard Senior Public School TDSB 

St. Wilfrid Catholic Elementary School TCDSB Emily Carr Public School TDSB 

Brebeuf College TCDSB Valley Park Middle School TDSB 

St Monica Catholic School TCDSB West Humber Collegiate Institute TDSB 

Our Lady of Grace Catholic School TCDSB St. Peter Catholic Elementary School YCDSB 

Durham District School Board (DDSB) Halton Catholic District School Board (HCDSB) Peel District School Board (PDSB) 

Toronto Catholic District School Board (TCDSB) Toronto District School Board (TDSB) York Catholic District School Board (YCDSB) 
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L2L: Team 

 

Board of Directors 

Zeib Jeeva  

(Chair) 

Javed Akbar 

(Vice Chair) 

Reza Rizvi  

(Vice Chair & Treasurer) 

Nurhan Aycan  

(General Secretary) 

Winston Kassim  

(Executive Member-at-large) 

Marzia Habib-Hassan  

(Executive Member-at-large) 

Yasmeena Mohamed  

(Executive Member-at-large) 

Nabil Ali  

(Board Member) 

 

L2L Trainers: L2L Trainers are retired educators who dedicate their time to training L2L 

Tutors and coordinating the programs at the schools. Thank you L2L Trainers for sharing 

your experience, time and expertise in 2018-19. 

Patti Andrews Jane Krupica Heather Randle 

Doris Bognar Joe Longo Lesley Risinger 

Maddi Cioccio Terry MacDonald Sally Spofforth 

Paul Cianfarani Terri MacKenzie Donna Teskey 

Antonia Chiummiento-Amatangelo Gerard MacNeil Jackie Turingia 

Anna Enenajor Joan McCann Mary Valtellini 

Debra Halas-Ophelders Alyson McLelland Lena Virgilio 

Brian Hern Althea Parsons Dolores Zezima 

Jane Heidl Knap Phil (Felice) Petruccelli Michael Rossetti 

Vangie Kirkos Susi Pichelli  

Program Administration 
James D’Souza 

(Program Manager) 

Fred Peach 

(Education Consultant) 

Mike Ricci 

(Education Consultant) 

Julio Sousa 

(Education Consultant) 

Kayla Ahmad (Program Information Officer)  

Thank You 

Funders 

and Donors! 

https://www.google.ca/url?sa=i&url=https%3A%2F%2Fwww.proz.com%2Ftranslator_associations%2F2746&psig=AOvVaw1mSioiJ0j5NlJGph0r-GJN&ust=1581051303773000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJiS3p2RvOcCFQAAAAAdAAAAABAD
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Licensed to Learn (L2L) provides tutor and leadership training to students who become L2L Tutors. 

They facilitate peer-tutoring sessions to support their peers. Through L2L, academic supports become 

more accessible, and L2L Tutors develop important skills and experience. 

TESTIMONIALS 

George G. (L2L Tutor) 

“My name is George G. and I am a Grade 12 student. I have been part of the Licensed to Learn (L2L) 

Program as a tutor since the 9th grade. When I started high school, I realized I enjoyed math/science-based 

subjects and was in need of some volunteer hours. L2L seemed to be the perfect solution; a place where I 

could follow my interests by teaching others and also get my hours out of the way. Since I go to a high 

school, my first time as a tutor, I was paired up with a peer who was in my grade. At first, I thought this would 

be weird, but within the first lesson, I understood that they were only there to learn and I was able to provide 

the help. Being a tutor not only helped my peer but also helped reinforced topics which I may have forgotten. 

Due to my time at L2L I was able to cultivate a reference from the program head at my school and use it for 

other opportunities (I was able to score a position at the Milton District Hospital because of this!). 

Volunteering has provided me with many benefits such as being able to reinforce my fundamentals and 

creating connections that would help me in the future. Not to mention, by doing this I am able to help 

someone else and make their life a little bit easier, which is always a good feeling!” 

Emily Y. (Former L2L Peer, Current L2L Tutor) 

Emily Y. joined the L2L Program in 2017, initially as a Peer who needed help with grade 10 academic 

English. For Emily as a new International Student from China, she found English to be her most difficult 

subject as she was not familiar with how students study English here in Canada. Her English teacher referred 

her to the program and she was paired with L2L Tutor Katie, a senior student.  

Katie worked with Emily on essay and formal writing. They would meet prior to an essay assignment being 

due and Katie would help Emily strengthen her sentence structure and proofread for grammatical errors. She 

also helped Emily with the point, proof, comment formatting that the teacher expected on the final product. 

Emily's grade at midterm was 81% and improved to a 90% for her final. 

Emily decided to join the L2L program this year as a Tutor after having such a positive experience as a Peer. 

She noticed how helpful and dedicated the Tutors in the program are. She also saw her own potential and 

ability to help others in accounting and math courses. One strategy she uses is that she allows Peers to 

demonstrate how they approach questions and the problem solving techniques they use. She then gives 

them tips or teaches them different ways to approach the question. This year, she has been pleased with the 

improvement she has seen in her Peers' abilities and grades. 

908 The East Mall, Toronto, ON, M9B 6K2, Canada 

647-253-3830 I info@L2L.ca I www.L2L.ca 


